Developing the digital and we_ﬂtre[:)reneurial competences
of VET trainers to support agile entrepreneurship training
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Towards Circular Economy

Trainer

In small groups, they should try to fulfill a CANVAS
template for the URSA case study.

- 5 minutes for the trainer to give a general
perspective on the Sustainable Business Model
CANVAS.

- URSA Case study

A Business Model Canva is used to develop new business
models or document existing ones, is considered a strategic
management template (Annex 1)

We learned how to implement a Business Model Canva and
understood how easy it is to adapt given different business
ideas. We learned that this template is also a clear and
concise way to have different aspects of a business in the
same document.

The trainer can interfere to help by dynamizing and
moderating the debate, firstly between the small group
(paying attention to what is being discussed in each of the
groups) and then joining the subgroups, all together.
Teams will explain to the other participants their findings
and conclusions.

The trainer has to prepare for the moderation of the group
dynamics previously, taking into account:

- Communication examples (good and bad)

- Possible solutions

- Twisting/complication factors

Everyone who wants to participate
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SELF-DIRECTED PROBLEM BASED ACTIVITY

Annex 1- The Sustainable Business Model Canvas: URSA Case Study
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