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Freedom to talk on the phone away from
your car

The initiative

In 1973, Martin Cooper changed the world, although he didn't
know it yet. Cooper and his team at Motorola, the
communications company, created maybe the only thing that
runs the lives of business professionals and teenagers alike -- the
cell phone. It was the size of a brick and wasn't commercially sold
for another decade. But as Cooper demonstrated on a New York
sidewalk, it worked. The concept of cellular technology had
already been created by Motorola's rival, AT&T, whose Bell Labs
introduced a system allowing calls to be moved from one cell to
another while remaining on the same channel. But AT&T was
focusing this technology on the car phone. Cooper wanted
people to have freedom to talk on the phone away from their
cars. 5o, in reaction, he and Motorola embarked on a project to
create a more portable device.

Time frame

1973 - 1983

Areas of Focus

Innovation, creativity, problem solving.
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THE JOURNEY

Finance Origins
Motorola LI5A
Outcomes to date Why it’s relevant to AGILITe

Motorola spent three months building a prototype for a portable, | Martin Cooper and Motorola used a lot of creativity
mobile handset that Cooper publicly demonstrated in April of 1973. | when they came up with the portable mobile phone.
The company's first commercial cellular phone, the "DynaTAC," | They came up with an idea that later become
went on sale 10 years later. Cooper, now B1, is founder of | extremely good business later on.

ArrayComm, a company working to improve cellular networks,

smart antenna, and wireless communication. He and his wife are

also inventors of the Jitterbug, a simplified cell phone geared to

senior citizens.

REFLECTION & DISCUSSION POINTS

Think about a creative idea you have had.

- What path did you take to come up with this idea?
- What alternatives did you consider earlier on?
- How did your final work change from the initial intentions?

MORE INFORMATION

Website:

Contacts:
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